Town of Minturn
Economic Development Advisory Committee
Member Commitment Agreement

In accepting the role as an Economic Development Advisory Committee Member (herein after referred to as
EDAC), | recognize that with this responsibility comes a commitment to support the Committee, its efforts,
and policies, and to assist in meeting the mission and vision of the EDAC.

As a member of the EDAC, | have a responsibility to ensure the Committee does the best work possible in
pursuit of its goals. | support the purpose and mission of the Committee and pledge my commitment to assist
in carrying out its work.

As a committee member, | will consistently act responsibly and prudently. | understand my role to include:

O A moral obligation when in committee meetings to put first the well-being of the Committee and the
Minturn business community above all other personal interests.

0O Attend committee meetings whenever possible. (The committee understands time and commitment
conflicts and recognizes not all meetings may be able to be attended).

0 Attend Council meetings when presenting the EDAC’s agenda or body of work (estimated one per year).

0 Review all Committee materials/recommendations, in advance of the discussion, so that | can help the
Committee make effective and timely decisions.

0 Interpret the Committee’s work and values to the community, represent the Committee, and serve as a
spokesperson.

O Take responsibility for making decisions on all Committee matters.

0 Actas aresource for the Committee in defining opportunities and/or problems within the business
community that need to be brought to the attention of the Committee.

O Excuse myself from discussions, decisions and votes where | may have a conflict of interest.

O Workin good faith with my fellow Committee members and staff toward the achievement of the
Committee’s goals.

Signature Date

Adapted from: “Recruiting Better Board Members”, by Kim Klein, published in the Grassroots Fundraising Journal (no publication date) and Greenlights
For Nonprofit Success, www.greenlights.org



